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Introduction
Leadership is of great importance to the success of any organization. In education, leadership is the practice of enlisting and guiding teachers' resources, including talents, students, and parents, into achieving a common objective. There are various categories of leadership. Exemplary leaders work diligently to make people feel capable, committed, and feel strong. In the education sector, research has shown that exemplary leadership skills are vital to achieving a collective objective. These skills are of even more significance to instructional leaders who must be an exemplary skilled facilitator to lead data meetings (Bambrick-Santoyo, 2018). Data meetings are vital since they enable creating critical planning space for teachers and leaders (Bambrick-Santoyo, 2018).
What actions doe the facilitator takes to get her teachers to see the gap in student learning?
According to the video clip, two the facilitator uses her good communication skills to ask questions regarding how well the student has fared.  By asking the question, she can exploit the students' potential vulnerability towards solving the mathematics problem. She also shows her love for the work. This is evidence that she had already gone through the students' performance before holding the data meeting.
What action does the facilitator take to start the data meeting successfully?
According to video clip six, the facilitator reminds the different attendees of their data meeting roles. She also makes a proper review of the minutes of the previous meeting. In addition, she also provides the status quo, including the mastery statistics after undertaking the resolution of the previous meeting. She goes further and assigns a task of critically reviewing what students must do and know to improve their mastery of the content.
What actions do the facilitators take to get the teachers to plan the reteach?
According to video clip nine, the facilitator helps the teacher to identify the key gap. After identifying the gap, the facilitator provides two alternatives to the teacher on the best reteach method. After choosing the most effective method, the facilitator and the teacher plan them to reteach after discussing how best to employ that method effectively. According to video clip 10, the facilitator requires the teachers to choose a reteach method based on their class data. She also provides a platform to develop a teaching platform. 
What action does the facilitator take to facilitate effective practice?
As per video clip 11, the facilitator employs the importance of presentation by various meeting attendees to test the various reteach methods. She also suggests possible delivery methods. According to data clip 12, the facilitator encourages the teacher to perform a mockery of the reteach. They discuss the teacher's performance to help improve the delivery of content by the teacher.
Data meetings vs. teacher's evaluation models.
Both the teacher's evaluation model and the data meeting are of key importance in observing the learning.  However, these two methods have contrasting effectiveness report mainly because of their different nature of the application. While the teacher's evaluation model shows significant changes to the learning outcomes through direct observation data, results are tremendous. This is because teachers can examine a wide range of information on student learning and help one another in the formulation of meaningful instructional improvements. In addition, data meeting enhances teamwork, making it easier to achieve a common objective and helping each other grow and implement reteach plans.
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